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2022 INDUSTRYWEEK

SALARY SURVEY:
The Talent Shortage Strikes Back

Our annual look at manufacturing pay rates shows that the extended struggle to recruit

workers has only gotten worse.

By Ryan Secard

year ago, manufacturing showed signs of life in
AIndustryWeek’s Salary Survey as the industry

appeared to stabilize after the worst effects of
the COVID-19 pandemic. This year, though, the talent
shortage struck back.

More than half of respondents in the 2022 IW Salary
Survey of manufacturing management indicated that hiring
or retaining employees is a top issue facing manufacturers
today, and their other responses backed that up. As the
talent shortage has spread to other industries, 86% of the
nearly 500 leaders who responded to our annual survey
now say they struggled to fill a position sometime in the
past year—12 percentage points higher than in 2021 and
more than 20 points higher than five years ago.

Survey respondents said their companies are trying new
things to attract workers, such as touting flexible schedules.
Several indicated their companies were raising base and
entry level wages or improving benefits. Despite that, the
overall tone of the free-response section when asked what
companies are doing to recruit and retain talent was exasper-
ation: Several respondents simply said, “everything we can.”

AVERAGE SALARY AND
PURCHASING POWER
Many respondents reported feeling overworked following
waves of quits. That and high inflation may have shifted
what employees value most. One-fifth of those surveyed said
base salary is the most important part of their job to them.
“Challenging work,” the top priority for 22% of respondents
last year, slipped to the second-most-popular response this
year at 17%. Job stability fell to a distant third, with 13% of
respondents calling it the most valued part of their jobs.
As one respondent put it, “Stability, challenging work
and career advancement are also important, but in today’s
environment, you have to be able to pay the bills.”
Perhaps in response to workers’ shifting priorities, wages
grew more in this year’s survey than the last one.

JOB TITLE/POSITION T
VP, Operations 2% $170,375
Corporate/Executive Management 17% $153,209
VP, Manufacturing/Production 2% $143,017
Director, Manufacturing/Production 3% $140,450
R&D/Production Development Management 5% $135,992
Lean/Continuous Improvement Management 2% $127,750
Engineering Management 13% $114,829
Sales/Marketing Management 1% $108,968
Plant/Facilities Management 4% $106,869
Supply Chain/Logistics Management 5% $102,242
Purchasing Management 4% $100,347
Manufacturing/Production Management 1% $99,110

Human Resources Management 3% $95,158
VP, Director, Purchasing/Procurement/Sourcing 1% $94,500
IT/IS Management 3% $92,512
Quality Management 1% $90,460
Operations Management 2% $85,223
Environmental, Health or Safety Management 8% $82,889
Consulting/Education 2% $80,136
Administration 1% $75,966
Data Scientist 1% $62,003

Based on 482 responses from surveys conducted in April, 2022.
The average IW salary in 2022 was $116,998, up from last year’s average
salary of $115,559, an increase of about 1.2%. This is in line with the rest of
the results: A plurality of IW readers who responded to the survey, 30%,
indicated that their own salaries grew between 3% and 5% in 2022. The
next largest category, those who saw no salary growth or loss, madeup a
quarter of respondents, and 22% saw salaries grow between 1% and 3%.
Given that the Federal Reserve lists the annualized rate of inflation
in 2022 at 4.3%, this indicates that more than 50% of respondents saw
a de facto loss in purchasing power last year.
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AVERAGE SALARY BY GENDER
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While that’s a troubling figure, there have been some gains in dollar
terms. Last year, the plurality of respondents—38%—indicated that their
salaries didn’t grow at all. It also doesn’t take into account how many
survey respondents received bonuses in addition to their normal salary.
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About 60% of survey respondents collected an annual bonus.

$72,077

LB RESPONDENTS  SALARY

Medical Devices/Lab Equipment 1% $165,531
Chemicals 3% $158,810
Petroleum & Coal <1% $156,667
Pharmaceuticals/Healthcare 2% $156,049
Electronics/High-Tech/Telecom Equipment % $146,335
Additive 1% $136,200
Aerospace & Defense 9% $130,034
Plastics & Rubber Products 6% $124,777
Food & Beverage 4% $121,567
Consulting/Education 6% $119,998
Wood Products/Furniture 2% $118,056
Automotive/Transportation Equipment 12% $117,091

Vehicles & Equipment

Consumer Goods/Durables 1% $113,984
Metals 1% $110,984
Industrial Machinery 14% $106,095
Other Manufacturing 5% $105,387
Construction/Building Equipment 4% $101,800
Apparel/Textiles 2% $92,444
Computer Equipment & Peripherals 1% $91,250

Paper/Printing/Publishing 2% $69,688
Stone, Clay, & Glass 1% $46,250
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AVERAGE SALARY BY AGE
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Generational Wealth
The wage increases that did come to manufacturing
came somewhat unevenly.

Perhaps explaining some complaints in survey
responses that young people are unsuited for or
uninterested in hard work, manufacturing doesn’t
appear to be paying off for young people. The av-
erage wage for respondents in their 20s fell from
$76,000 to $72,000.

Wages for those in their 40s fell at a similar rate,
from $102,000 to $98,000, although salaries for those
30-39 years old changed little from 2021.

The same results show that wages for the oldest
workers in manufacturing are rising faster than for
any other wage group. Salaries for those 60 and older
rose by about $7,000 in 2022 to $125,000, reversing
a long-term trend that saw this group’s wages fall
by $12,000 between 2017 and 2021.

In another reversal, wages for women workers
rose despite little change to the workforce gender
breakdown. The average wage for women respon-
dents rose by almost $14,000 after falling in 2021,
while the average wage for men fell by just under
$2,000 after it rose about the same amount in last
year’s results. The percentage of men and women
in manufacturing has changed by less than 2% in
each category.

Despite the higher salaries collected by older work-
ers and women this year, a number of comments
said misogyny and ageism remain issues in some
manufacturing workplaces. An engineering man-
ager in his 60s working in the automotive industry
noted that “all the older workers were the first to be
furloughed during the Covid crisis,” and that, despite
talent shortages, those who were laid off found it
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difficult to find jobs elsewhere. Another respondent, a data
scientist at a CNC fabricator, said her company “has a track
record of not promoting females,” who are “underpaid and
overworked.”

COVID-19: Supply Issues Linger

In addition to blunting wages, inflation has also blunted
companies’ purchasing power, aggravating the existing issues
with supply chains. Supply chain issues, material availability
or costs were also top-cited issues manufacturing faces today,
listed by more than one-third of respondents.

One might naively expect COVID-19 to have loosened
its grip on industry in the two years since it was named, but
it continues to squeeze industry, according to our survey.

About one-fifth of respondents to IW’s latest salary survey
indicated they took a pay cut or were laid off or furloughed
due to the pandemic in the past 12 months, down from
about one-quarter of last year’s respondents.

A few comments indicated that the chaos of COVID
continues to tangle supply chains and confuse operations.
One manufacturing executive at an industrial machinery
business wrote that his business, like countless others, is ex-
periencing a “backlog of orders due to supply issues” caused
by the pandemic. Further down the company hierarchy, an
industrial engineer in the automotive business said he’d been
pressured to accept a reduced salary due to the pandemic’s
impact on company revenue.

Conclusions

The results from our annual salary survey reflect the difficult sit
facturing finds itself in. Already-dire dysfunction in manufacturin,
and supply chains got worse, exacerbated by the rising tide of

conducted our annual salary survey in April, so respondents answered fresh
from experiencing significant waves of quitting and already long acquainted

with the aftershocks of COVID-19 on the supply chain.
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As one manufacturing veteran with more than
30 years of experience in the industry put it,
“The last two years have been the most difficult

uation manu-
g employment
inflation. We  in my career.”

Those challenges, coupled with the large num-
ber of people quitting jobs, are putting stress on
remaining workers as they have to work harder
to pick up the slack or train whatever new people
their companies manage to hire.

“Open positions make (the) workload ex-
tremely difficult,” one respondent noted. “Lack
of recognition for doing multiple jobs makes
3191,249 me think of looking for a new job.”

Despite those challenges, the survey also re-
flects an industry on the mend. When asked
how their companies were performing now
vs. before the pandemic, about a quarter of
respondents this year said a little bit or much
worse, compared to 30% a year ago. The per-
centage who said their companies were doing
a little bit or a lot better climbed to 39% from
35%. Those saying performance hadn’t changed

stayed steady at 35%. <

Doctorate
News Editor Ryan Secard can be reached at

rsecard@endeavorb2b.com
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Average Salary by Position/Job Title

JOB TITLE/POSITION o
VP, Operations 2% $170,375
Corporate/Executive Management 17% $153,209
VP, Manufacturing/Production 2% $143,017
Director, Manufacturing/Production 3% $140,450
R&D/Production Development Management 5% $135,992
Lean/Continuous Improvement Management 2% $127,750
Engineering Management 13% $114,829
Sales/Marketing Management 7% $108,968
Plant/Facilities Management 4% $106,869
Supply Chain/Logistics Management 5% $102,242
Purchasing Management 4% $100,347
Manufacturing/Production Management 1% $99,110

Human Resources Management 3% $95,158
VP, Director, Purchasing/Procurement/Sourcing 1% $94,500
IT/IS Management 3% $92,512
Quality Management 7% $90,460
Operations Management 2% $85,223
Environmental, Health or Safety Management 8% $82,889
Consulting/Education 2% $80,136
Administration 1% $75,966

Data Scientist

1%

$62,003
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Average Salary by Industry

LIS/ RESPONDENTS  SALARY

Medical Devices/Lab Equipment 1% $165,531
Chemicals 3% $158,810
Petroleum & Coal <1% $156,667
Pharmaceuticals/Healthcare 2% $156,049
Electronics/High-Tech/Telecom Equipment % $146,335
Additive 1% $136,200
Aerospace & Defense 9% $130,034
Plastics & Rubber Products 6% $124,777
Food & Beverage 4% $121,567
Consulting/Education 6% $119,998
Wood Products/Furniture 2% $118,056
Automotive/Transportation Equipment 12% $117,091

Vehicles & Equipment

Consumer Goods/Durables % $113,984
Metals 1% $110,984
Industrial Machinery 14% $106,095
Other Manufacturing 5% $105,387
Construction/Building Equipment 4% $101,800
Apparel/Textiles 2% $92,444
Computer Equipment & Peripherals 1% $91,250

Paper/Printing/Publishing 2% $69,688
Stone, Clay, & Glass 1% $46,250
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AVERAGE SALARY BY GENDER
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AVERAGE SALARY BY EDUCATION LEVEL
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AVERAGE SALARY BY ETHNIC BACKGROUND
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HOW SATISFIED ARE YOU WITH MANUFACTURING AS A CAREER PATH?
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HOW IS YOUR COMPANY’S PERFORMANCE
NOW COMPARED T0 PRE-PANDEMIC?
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