
 It is all about forward 
momentum when it comes to salaries and 
pay raises for manufacturing manage-
ment, according to the 2013 Industry-
Week Salary Survey. Or perhaps the bet-
ter description is “upward momentum.” 

As a whole, the average salary for 
manufacturing management increased 
over the past year, and raises were the rule 
rather than the exception. Such findings 
are in line with the responses Industry-
Week received from its 2012 inquiry into 
the earnings of its management-level sub-
scribers but a stark contrast to the dismal 
results of 2010, when salaries were static 
at best, down for a significant percentage 
of managers and pay raises were hard to 
come by. 

The relative health of manufacturing in 
2012 was surely a factor in the continued 
forward momentum of salaries. The manu-
facturing industry as a whole expanded in 
eight of the 12 months of 2012 and grew 
again in January and February 2013, ac-
cording to the Institute for Supply Man-
agement. The overall economy grew for 
the 45th consecutive month in February.

Nevertheless, despite the gains in base 
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Average salaries break $100,000, as pay 
raises remain front and center in the 2013 
IndustryWeek Salary Survey. 
                                        By Jill Jusko

See More Online
These pages can’t contain the entire story of the 
2013 salary survey. Go online to 
www.iw.com/salary-survey to read 
more. We have additional tables detailing 
average salaries by a range of factors, including 
company size, gender and seniority. Read more 
comments directly from the manufacturing 
professionals who participated in this survey. 
Their comments are good, bad and ugly on the 
state of manufacturing, the state of salaries and 
bonuses, and more.
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pay, strong concerns remain among this group of manufac-
turers, most of whom are happy with their career choices 
and jobs. The talent crisis and lack of skilled workers have 
only increased as a worry since last year’s survey, when 
they vied with the economy as the biggest challenge facing 
manufacturers. Remarked one survey respondent, a pur-
chasing and procurement manager in the construction and 
building equipment industry: “We need to develop new 
talent. We have had three openings and cannot fill them 
with qualified candidates.” 

Manufacturing Compensation—The 
Ugly and the Sweet

IndustryWeek subscribers share their stories of manu-
facturing pay. Here is a cross-section of both the good 
and the bad.

“Salary is great, my boss is excellent. I am glad to 
work for someone who understands my role and allows 
me the autonomy to get the job done. Manufacturing 
has been a great career!” – plant/facilities manager in 
the chemicals industry with 26-plus years of experience 
and earning $160,000

“A signficant downturn in business this year due to 
Chinese competition has resulted in no raises and most 
likely no bonuses.” – engineering manager in the plas-
tics and rubber products industry with 26-plus years of 
experience, living in the New England region and earn-
ing $155,000

“I am happy with my job that presents challenges 
daily, and my salary is fine for the area of the country 
that I live in. My great concern in regards to manufactur-
ing is the continued flow of manufacturing to out-of-
the-country sources.” – engineering manager in the 
consumer goods/durables industry with 26-plus years 
of experience, living in the South Central region and 
earning $90,000

I don’t feel manufacturing is properly compensat-
ing their veteran salaried employees. It’s getting to the 
point where it is not profitable to the employee to stay 
with one company. I think going forward, people need 
to move around through industry to move up on the 
salary and benefit scale.” – manufacturing/production 
manager in the automotive/transportation vehicles and 
equipment industry with 26-plus years of experience, 
living in the North Central region and earning $70,000

“No salary increase since ‘06 due to economy.” – 
quality manager in the industrial machinery industry 
with 16 to 20 years of experience, living in the South 
Atlantic region and earning $65,000

“While I feel underpaid, I have great benefits and a 
very stable company.” - plant/facilities manager in the 
industrial machinery industry with 26-plus years of ex-
perience, living in the South Central region and earning 
$86,000

“Have foregone salary/position increase to work for 
and with a great group.” – sales/marketing manager in 
the aerospace and defense industry with 21 to 25 years 
of experience, living in the Mountain region and earning 
$105,000

Bigger Titles, Higher Pay

Average Salary by Job Responsibility

Position (% of response) Salary

Corporate/Executive Management (CEO, COO, 
CFO, President, GM, etc.)(15%) 

$141,560 

VP, Director, Manufacturing/Operations (11%) $137,446

VP, Director, Purchasing/Procurement/Sourcing (2%) $111,622 

R&D/Product Development Management (4%) $107,055 

Consulting/Education (2%) $105,377 

Sales/Marketing Management (4%) $100,642 

Financial Management/Controller (1%) $97,257 

Engineering Management (18%) $96,623 

Lean/Continuous Improvement Management 
(4%) 

$91,784 

Supply Chain/Logistics Management (3%) $88,215

Purchasing/Procurement/Sourcing Manage-
ment (4%) 

$85,858

Plant/Facilities Management (6%) $85,839 

Manufacturing/Production Management (8%) $85,421 

Operations Management (3%) $84,615 

Quality Management (7%) $83,936 

Environmental, Health or Safety Management (5%) $83,217 

Human Resources Management (1%) $79,058 

Administration (2%) $66,840
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“Federal taxes go up, state and lo-
cal taxes go up, while state and local 
fees are created as a hidden tax. My 
salary goes down. Losing ground ev-
ery year. Never get raises that equal 
cost of living.” – engineering manager 
in the medical devices/lab equipment 
industry with 21 to 25 years of expe-
rience, living in the Middle Atlantic 
region and earning $86,000

“I truly love working for my com-
pany from a total satisfaction per-
spective. I continue to worry about the 
state of manufacturing’s treatment 
by the U.S. regulators and the global 
economy overall.” – VP of operations 
in the construction/building equip-
ment industry with 26-plus years of 
experience, living in the North Central 
region and earning $230,000 

“The volatility of the job market 
makes negotiating salary a slippery 
slope even with outstanding job per-
formance.” – supply chain/logistics 
manager in the construction/build-
ing equipment industry with six to 10 
years of experience, living in the Pa-
cific region and earning $86,329

Government regulation has also 
moved to the forefront of challenges 
for many IW subscribers. For exam-
ple, “Governments—local and state 
and federal—do everything they can 
to get in the way of cost-effective 
business growth,” said a corporate 
executive in the metals industry. “If 
you look at the fees and restrictions 
on manufacturing 30 years ago com-
pared to now, you see what the most 
difficult challenges are.”

With that as a backdrop, let’s look 
at the numbers from the 2013 IW Sal-
ary Survey: Manufacturing managers 
earned an average salary of $103,613, 

Medical Devices Pay Shines

Average Salary by Industry

Industry sector (% of response) Salary 

Consulting/Education (1%) $118,424 

Medical Devices/Lab Equipment (3%) $118,328 

Electronics/High-Tech/Telecom Equipment (5%) $117,547

Chemicals (6%) $115,530 

Food & Beverage (4%) $112,962 

Apparel/Textiles (2%) $111,868

Pharmaceuticals/Health care (1%) $110,390 

Aerospace & Defense (8%) $110,180 

Consumer Goods/Durables (6%) $109,637 

Metals (13%) $104,257 

Paper/Printing/Publishing (6%) $99,989 

Industrial Machinery (18%) $99,451 

Automotive/Transportation Vehicles & Equipment (10%) $99,344 

Construction/Building Equipment (6%) $97,716 

Plastics & Rubber Products (5%) $91,577 

Petroleum & Coal (2%) $88,583 

Computer Equipment/Peripherals/Software (1%) $84,361 

Wood Products/Furniture (3%) $81,470 

Two-thirds Saw Salary Boost

Change in Base Salary From One Year Ago 
(% of response)

2013 
Survey

2012 
Survey

2010 
Survey

Decreased more than 5% 3% 1% 14%

Decreased 3%-5% 1% 1% 5%

Decreased 1%-3% 1% 1% 3%

No change 28% 31% 49%

Increased 1%-3% 35% 34% 13%

Increased 3%-5% 21% 22% 10%

Increased more than 5% 11% 10% 6%

Salary Survey

up nearly 4% over last year’s survey 
and marking the first time the aver-
age has breached the $100,000 level 
since 2008, when managers earned 
an average of $105,581. In last year’s 
survey, the average was $99,643. The 
median salary in the current survey 
is $93,250, compared with $86,000 
last year. 

Who received raises? Fully 67% 
of IW subscribers reported that their 
base pay grew over the previous 
year; for 11% the increase exceeded 
5%. At the other extreme, 5% actu-
ally saw their base pay decline.

Additionally, nearly 60% of the 

managers reported earning a bonus. 
The average bonus among manufac-
turers who earned a discrete amount 
(versus variable pay) was $25,000. 
However, bonuses varied wildly, 
from less than $1,000 to several hun-
dred thousand dollars.

Individual Results May Vary
While base salaries rose for most 

manufacturing managers, the pay 
earned by individual verticals were as 
diverse as the products they produce. 
For example, managers in medical 
devices and lab equipment earned 
the highest base salary, at $118,328. 
At the other end of the spectrum, 
managers in the wood products and 
furniture industry earned the least, at 
$81,470. 

For the second consecutive year, 
management in paper, printing and 
publishing—who earned an average 
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salary of $99,989—expressed concern 
about the future of their industry. “Sal-
ary has stalled out due to falling de-
mand in print on paper as we convert to 
a digital world. We can’t catch up to the 
falling demand with our cost structure, 
which means plant closures and job 
losses,” wrote an operations manager 
in the paper, printing and publishing 
industry with 26-plus years of experi-
ence, living in the North Central region 
and earning $45,000. 

Manufacturing managers in the 
aerospace and defense vertical earned 
an average salary of $110,180. One 
survey respondent predicted a very dif-
ferent future for his industry. 

“The aviation industry is on the 
verge of major changes in how cus-
tomers interface with their suppliers 
and sub-tier suppliers. While it may 
not be as extreme as the automotive 
industry, there will be considerable 
lessons-learned applications developed 
from the automotive industry,” wrote a 

In Search of Talent
How concerned are manufacturers 

about developing and recruiting quality 
employees in manufacturing? Here’s 
what they say:

“The challenge of finding and keep-
ing high-quality employees has be-
come more demanding and consumes 
large blocks of time. Salaries don’t 
reflect the importance of a good man-
ager in this area.” – quality manager 
in the food and beverage industry with 
26-plus years of experience, living in 
the South Atlantic region and earning 
$85,000

“We need for schools to promote 
manufacturing as a career!” – manu-
facturing manager in the aerospace 
industry with 21 to 25 years of experi-
ence, living in the South Central region 
and earning $108,000

“Truly enjoy working as an opera-
tions manager in the manufacturing 
industry, and it continues to be a chal-
lenge on a weekly basis, but it’s be-
coming difficult to find young talent 
that wants to work, learn and grow in 
the manufacturing sector.” – opera-
tions manager in the metals industry 
with 26-plus years of experience, liv-
ing in the North Central region and 
earning $85,000

Older Managers, Bigger Earners

Average Salary by Age (% of response) Salary

21-29 (1%) $70,113 

30-39 (7%) $93,315 

40-49 (21%) $102,878 

50-59 (45%) $102,473 

60+ (26%) $109,775

quality manager in the aerospace and 
defense industry with 26-plus years of 
experience, living in the North Central 
region and earning $105,000. “With 
outsourcing and system integration 
becoming the norm, supplier control 
will be a hot topic in aviation for many 
years. People who can operate in these 
changing environs will be in high de-
mand.”

Base salary also varies widely 
by factors other than industry sector. 
Manufacturing management is over-
whelmingly male, at 93% of all survey 
respondents, and their pay is equally 
disproportionate compared with 
women: Males earned an average of 
$105,238, compared with $80,011 for 
women.

The ethnic make-up of manufactur-
ing management also is overwhelming 
white/Caucasian. At 93% of the man-
agement population, they earned an av-
erage base salary of $103,932. Asian/
Pacific Islanders, who represent 2% of 

Salary Survey

Manufacturing Delivers Career Satisfaction

How satisfied are you with manufacturing as a 
career path? (% of response)

2013 2012 2010

Very satisfied 40 35 35%

Satisfied 45 49 45%

Neither satisfied nor unsatisfied 11 12 14%

Unsatisfied 3 3 5%

Very unsatisfied 1 1 1%

Many Satisfied Managers 

How satisfied are you with your current job? 
(% of response)

2013 2012 2010

Very satisfied 27 28 25%

Satisfied 47 46 45%

Neither satisfied nor unsatisfied 16 17 17%

Unsatisfied 8 7 10%

Very unsatisfied 2 22 3%

the survey population, earned the high-
est average at $111,365, while black/
African American managers, repre-
senting 1% of the survey populace, 
earned the least, at $85,333. Asian/Pa-
cific Islanders also had the highest av-
erage salary in last year’s salary; black/
African American managers had the 
second highest. 

Some Things Never Change
What has never changed among 

IW subscribers is the satisfaction 
manufacturing management attaches 
to their career choice and, with 
slightly less vigor, to their current 
job. Indeed, 85% of IW subscrib-
ers reported they were “satisfied” to 
“very satisfied” with manufacturing 
as a career. 
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Interestingly, the high level of ca-
reer satisfaction is not a product of a 
good economy or pay raises. IW sub-
scribers have remained steadily posi-
tive about manufacturing as a career 
choice even during difficult economic 
times and static pay.   

“I have been very satisfied with 
my career in manufacturing. Both of 
my sons are pursuing careers in engi-
neering and manufacturing,” says the 
director of purchasing, procurement 
and sourcing in the electronics/high-
tech/telecom equipment industry. He 
speaks from experience, having 21 to 
25 years in manufacturing and earning 
$98,000.

The high level of satisfaction 

Salary Survey

12%
$108,839

4%
$115,731

46%
$99,697
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New England Region Earns Top Salaries

What matters most to you about your job?

(% of response)

Job Stability 25% 

Base Salary 18% 

Recognition of Your Importance to Company 14% 

Career Advancement Opportunities 9% 

Company’s Recognition of the Importance of Manufacturing Operations 7% 

Benefits 8% 

Flexible Schedule 4% 

Relationships with Co-Workers 7% 

Continuing Education/Training 2% 

Interesting Challenging Work 1%

Other 5%
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doesn’t surprise Steve Clingan, pres-
ident of family-owned Clingan Steel. 
He has 55 years of experience in the 
manufacturing industry. “There are 
a lot of opportunities. The problem 
with many jobs today in the service 
industry is they kind of grind you 
down. [In manufacturing] there are so 
many new things happening,” he says. 
“That’s true in almost everything we 
do in metal, which is my business.”

“People involved in manufactur-
ing absolutely love it. There’s a sense 
of accomplishment every day,” adds 
Herb Bradshaw, a former plant man-
ager at 2005 IW Best Plants winner 
Thomas & Betts in Athens, Tenn.

The level of satisfaction expressed 
by manufacturing management—not 
to mention the pay potential--begs the 
question: Why aren’t more people en-
tering manufacturing? Just 8% of the 
salary survey respondents are age 39 
or less. Only 1% of the survey popula-
tion is younger than 30. 

The fact that management-level 
positions typically require some de-
gree of experience explains the low 
percentages of younger managers, at 
least in part. But it has been spelled out 
clearly in the pages of IndustryWeek 
and elsewhere that skilled positions in 

manufacturing management and on the 
production floor are going unfilled.

“Manufacturing as a viable career 
path needs a better PR firm. It’s not 
seen as an attractive option for most 
people,” says the vice president of op-
erations in the consumer goods/dura-
bles industry. He has 26-plus years of 
experience, lives in the Pacific region 
and earns $230,000.

Kevin J. Klapcic, owner of Mid-
west Machine Service, sees the chal-
lenges manufacturers have in find-
ing skilled positions, particularly in 
equipment maintenance. In fact, his 
Cleveland firm benefits from it. While 
Midwest Machine builds some equip-
ment, Klapcic earns a significant per-
centage of his income from rebuilding 
or assisting manufacturers who do not 
have the in-house talent to repair their 
machinery.

He can outline the required skill 
sets in his work. They include me-
chanical ability, as well as the abil-
ity to be both team player and a self-
starter. He adds, “Troubleshooting 
and problem-solving skills. Those are 
huge.”  

Many manufacturers have either 
introduced or stepped up efforts to 
bridge that skills gap. The Raymond 

Corp. is one example. “As a manufac-
turer in the material handling business 
for almost 100 years, we’ve realized 
it’s equally as important to help shape 
the talent pool entering the industry 
as it is to maintain it,” says Chuck 
Pascarelli, president of sales and mar-
keting. “The relationships we’ve es-
tablished with engineering programs 
through local universities, colleges and 
tech schools have ensured high-quality 
talent at the gate. In some instances, 
we’ve even helped to shape the cur-
riculum or create placement programs 
for these organizations. We also under-
stand that learning doesn’t stop there. 
We’ve made it a priority to offer exclu-
sive training programs and continuing 
education for many of our employees.”

As in previous years’ surveys, most 
manufacturing management identi-
fied job stability and base salary as the 
factors that matter in their jobs. Fully 
25% of IW subscribers identified job 
stability as their No. 1 concern. 

That concern is echoed in a warning 
by a vice president of manufacturing: 
“The push to outsource manufacturing 
severely impacts job security, pay, bo-
nuses and job opportunities within the 
manufacturing industries, which makes 
it a very undesirable career choice for 
young people. This is going to be a ma-
jor problem for our country in the future 
as we lose our ability to manufacture the 
goods we need.”

   Methodology
The IndustryWeek 2013 Salary 

Survey was conducted online via 
e-mailed invitations to subscribers. 
The survey took place in November 
2012-January 2013. A total of 909 
people responded to the survey. 
After the data were cleaned (remov-
ing largely incomplete surveys and 
a handful of non-U.S. subscribers, 
primarily) 893 people turned in re-
sponses from the 2013 survey. Re-
spondents were not compensated 
but were offered the chance to 
provide candid comments regard-
ing their salaries, occupations and 
employers. The candid comments 
may have been lightly edited, pri-
marily for spelling. All responses 
were anonymous.

IW

Average Salary by Education Level

Highest level attained (% of response) Salary 

High School (4%) $75,907 

Some College (15%) $82,565 

Two-Year Degree (10%) $79,295 

Four-Year Bachelor’s Degree (35%) $102,305 

Some Graduate Study (11%) $106,912 

Master’s Degree (24%) $129,037 

Doctorate (1%) $131,005

Average Salary by Experience

Years in manufacturing (% of response) Salary 

1-2 (1%) $51,400

3-5 (1%) $88,093 

6-10 (5%) $79,504 

11-15 (8%) $94,013 

16-20 (13%) $99,395 

21-25 (15%) $102,521 

26+ (57%) $108,708


